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Introduction 
  
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by 

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful 

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder 

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student 

learning. 

  

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and 

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school 

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it 

provides teaching and learning on a day to day basis.  
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Description of the School 

  

  

  
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include 

demographic information about the students, staff, and community at large. What unique features and challenges are associated 

with the community/communities the school serves?  

  
Princeton Alternative Elementary School is one of three magnet schools within the Birmingham City School public school system, a system 

that is the fifth largest in the state of Alabama. The school is located in an urban metropolitan area and is federally and state funded. School 

profile data, 2017 derived from the Average Daily Membership (ADM), appraised the pupil population of Princeton School to have a 

composition of 236 children. 

The socioeconomic culture of the school population is highlighted below: 

Student Demographics 

Student Enrollment: 

Primary Grades:  Pre-K - 18 

Kindergarten- 35 

Grade 1 - 38 

Grade 2 - 40 

Elementary Grades:  Grade 3 - 41 

4 - 42 

5 - 40 

Student Ethnicity: 

Black (non-Hispanic): 99% 

Multi-Race: 1% (2 children of two or more origins/races) 

Student Gender: 

Male: 123 

Female: 131 

Student Special Services: 

Gifted and Talented Exceptionality: 27 

Speech and Language Disorder: 4 

Individual Education Plan: 2 

504 Accomodations: 4 

All schools within Birmingham City Schools (BCS) are Title 1 Funded schools. All children attending Princeton School were tested for 

mastery of basic skills before registration; therefore, all children entering Princeton are ready for academic challenges. There are only two 

classes per grade level, kindergarten through fifth grade. In addition, as of August 2015, the Office of School Readiness approved a 

PreKindergarten program for Princeton. Pre-Kindergarten provides effective, high quality early childhood experiences that prepare preschool 

children, age 4 years,  for school success and lifelong leadership learning. Exceptions for admission were based on district school policies 

decided on a case-by-case basis, family sibling, or probationary status. Princeton Elementary is a premier school that attains its expectations 

through its culture of inclusion of all stakeholders; parents, students, staff, and community. 

The faculty and staff of Princeton Elementary are composed of sixteen full-time highly qualified faculty, two part-time certified faculty 

members and one Pre-K paraprofessional in accordance with Alabama State Department of Education Professional Standards.  Educational 

attainment among faculty highlight 87% have earned advanced degrees. Four faculty members are National Board Certified Teachers 

(1Early Childhood Generalist, 2004/2014; 2- Literacy and Language Arts Early and Middle Childhood, 2010, 1- Physical Education, Early and 

Middle Childhood, 2009.).  
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Notable changes have occurred within the last three years within academic, social, and physical excellence that support the mission 

statement. Academically, the school's culture is reflected within its scholarly school ranking. Disaggregation of test data throughout 

Birmingham City School district, 2016-2017, revealed that among eighteen K-5 elementary schools, Princeton ranks superior in academic 

achievements through BCS universal screening assessments and ACT Aspire, 2017. 

Unique features and challenges are associated with the variety of communities that the school serves. Princeton is a member of the Rising 

West Princeton Community. The Rising-West Princeton is a neighborhood in western Birmingham with 2,053 residents. The majority of 

homeowners are retired, senior citizens. It is a very active neighborhood community that receives granted discretionary funds from the city's 

budget to use for capital improvements and for non-capital projects and events. Princeton School is the only school within the community 

and 235 students are carpooled to school by parents. Only one student dwells within the Princeton neighborhood and walks daily to school. 

Ten students live outside the Birmingham City Schools district pay out of zone tuition fees of $1,000 per year to attend Princeton School. 

Three students live outside BCS city limits, but tuition fees are waived through parent employment within the school district. Each group of 

attendees do not allow unique features of the community to squash their quest for learning. 
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School's Purpose 

  

  

  
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the 

school embodies its purpose through its program offerings and expectations for students.  
  
In 2016, Princeton stakeholders, parents, faculty/staff, students, and community investors came together to establish ten beliefs which have 

become the foundation for all data reviews. A review team, composed of faculty, staff, parents, and students identified where the school 

currently stands while also determining where they would like to be. 

Thus, the beliefs were established: 

1. Children are the first priority of our society. 

2. Family is the fundamental foundation of learning, and learning is a lifelong process. 

3. All children can learn. 

4. A challenging, safe environment should be provided for every child. 

5. All people, young and old, deserve to be treated with dignity and respect as a unique human being. 

6. Everyone has the potential to be successful. 

7. Attitude affects all aspects of life; social development is as important as academic achievement. 

8. We should all be accountable for our own actions. 

9. We are committed to ongoing improvement to enable our students to reach their potential. 

10. We can and we will achieve our goals. 

"The vision of Princeton School is to educate all students academically, socially and physically by inspiring a passion for learning and 

maintaining a culture of respect, hard-work, leadership, collaboration, and excellence in everything we do." 

The mission of Princeton School, the pinnacle of academic, social, and physical excellence, is to encourage respectful, responsible, 

resourceful self-motivated learners to become productive contributors in a global society, by modeling, guiding, and challenging all students 

to achieve their maximum potential. 

The school embodies its purpose through the program offerings and high expectations for students. Princeton's school curriculum is in 

alignment with the Birmingham City School District's (BCS) requirements based on the Alabama State Department of Education . By 

combining both Common Core and Leader in Me standards, Princeton School has adopted one of the most comprehensive sets of standards 

in the nation, ensuring students are prepared for a successful future in the ever-expanding global environment through Common Core 

Standards. Princeton's accelerated curriculum is driven by each teacher's knowledge of and instruction of the grade level's College and 

Career Readiness Standards adopted by the Alabama State Board of Education in 2015 for full implementation. Princeton Alternative 

Elementary School's accelerated program includes the BCS initiatives: a focus on quality questioning (per Webb's Depth of Knowledge 

levels), direct and explicit instruction, individualized and small group instruction based on student need, job-embedded professional 

development and colleague collaboration. 
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Notable Achievements and Areas of Improvement 

  

  

  
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for 

improvement that the school is striving to achieve in the next three years.  
  
In alignment with the school's mission, academic, social, and physical excellence Princeton students have mastered a spirit of cooperation, 

collaboration, and communication among all stakeholders through the "Leader in Me" program.  Notable achievements reflect the school's 

mission statement in three distinct areas: 

  

Academic Excellence:  Princeton Elementary School is a 2016 - 2017 National Beta School of Merit and continues being a school of merit. 

The school received this prestigious honor as our Beta Chapter and included all eligible fourth and fifth grade levels on the school's campus. 

Academic Quiz bowls throughout BCS district  is a game in which two teams compete head-to-head to answer questions from all areas of 

knowledge including history, literature, science, fine arts, current events, sports, and popular culture. PAES 5th grade team placed third in 

district completion. 

Numerous local academic bowls strengthened students' knowledge and problem solving skills through Spelling Bee and Math Derby. 

  

Social Excellence:  Princeton has achieved superiority through several extra curriculum activities:  

Service Projects: PAES has served many citizens through several community service outreach projects, such as but not limited to, raising 

financial contributions to local organizations. - Breast Cancer Awareness contributions 

- Southern Bells Girls Club collected needed items for Humane Society to help animals that were abused or abandoned. 

- 4th Grade Service Project collected $200.00 (gift cards) given to Children's Hospital of Alabama for parents to have meals on 

ChristmasDay. 

- Pennies for Patients, a school-wide fujndraiser supporting the Leukemia Foundation, presented $875.00 in pennies for patient care. 

  

Parent Involvement:  Birmingham City Schools saluted Princeton Elementary School family involvement program for having earned the 

highest number of volunteer hours within the district. During the school year, parents, grandparents, guardians, invested with Princeton 

School 519 volunteer hours during a 10-month period to provide numerous benefits to PAES students. Benefits produced were: 

  

1-Increased student achievement including higher test scores and grades. 

2-Promoted positive self-esteem. 

3-Created positive behavior. 

4-Impacted attendance. 

5-Improved student success. 

Community Stakeholders Involvement:  Through Junior Achievement, volunteer-delivered programs within Kindergarten-5th grade students 

were engaged and focused. The programs fostered work-readiness, entrepreneurship and financial literacy skills, and used experiential 

learning to inspire students to dream big and reach their leadership potential. 607 volunteers during a 10 month period contributed vastly to 

help Princeton students realize that the education they are getting today will help them to have a bright future tomorrow. 

  

Character Education: The "Leader in Me" (Covey, 2008) whole-school transformation model has improved the performance of all school 

programs at Princeton. In the second year, the school engaged faculty/staff in a shared vision of the greatness and leadership that are 

inherent in every child and adult. All Princeton students study the timeless, universal principles that allow students and adults to realize their 

potential, and make specific plans for implementing these principles in their school and classroom cultures. Each month, Leader in Me Pep 
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Rallies celebrated classroom accomplishments.  Leader in Me Clubs facilitated by PAES faculty meet monthly. Students selected the club of 

their choice. Eleven "Wildly Important Goals (WIGS)" were accomplished during the 2016-2017 school year: 1- Paint awning 

2- Add quotes to overhang 

3- Add 7 Habits to pillars 

4- Paint paw prints on front door 

5-Paint paw prints on concrete to door 

6-Add a greeting list for Valet Leaders 

7-School-wide use of leadership notebooks 

8-Teach students how to set and achieve goals, personal and academic 

9-Rewrite school mission statement in a child friendly phrase 

10-Redesign all bathrooms, K-2, 3-5, Gym 

11-Add "I See the Leader in Me" to each bathroom mirror 

  

Physical Excellence:  Physical excellence has achieved levels of excellence through the active physical participation within three major 

sports events: The American Heart Association Jump Rope for Heart: This is a community service event where the students volunteer to 

collect donations in honor of one suffering from heart disease. This is in conjunction with the physical activity of jumping rope during PE 

class. NFL Punt, Pass, and Kick Contest: Collin Ladd, Saniaa Ramsey and Skylar Smith advanced to the sectional competition in Huntsville. 

Skylar advanced to the Southeastern competition in Atlanta and placed 3rd out of 30 contestants at the Georgia Dome. The NFL developed 

the Punt/Pass Kick competition program specifically for physical education school programs so that they may better teach the fundamentals 

of punting, passing, and kicking a football, as well as the teamwork needed to successfully play sports. Mercedes Kids Marathon (walk/run): 

First - Fifth grade students run the distance of a full marathon (26.2 miles) over the course of the five month program. To achieve this goal, 

kids must train for the last mile of their marathon by running a total of 25.2 miles in 1/4 mile, 1/2 mile, 3/4 mile or 1 mile increments between 

September through January to qualify for race day participation. Let's Move Basketball was added during May, 2016 and continues to be a 

part of the PAES' offerings. Princeton participated with both boys and girls teams during winter 2016-2017. There are new sports activities 

added for 2017-2018 and include Newcomb, a modified version of volleyball played as a lead up game for elementary age students. Other 

new activities are Indoor Track, softball and flag football. These activities are part of the Birmingham City Schools "Let's Move" initiative. 

  

Focused around the school's mission statement, the noted areas for improvement that the school is striving to achieve in the next three years 

are addressed below: 

  

Academic Excellence 

1. Academic improvements: Reading/Language Arts: Key Ideas and Details 

2. Mathematics: Measurement and Data 

  

Social Excellence 

1. School Attendance and Tardies: Baseline data reflected a total of 1,555 student tardies for the 2016-2017 academic year. The goal for the 

2016-2017 academic school year is to reduce the total number of tardies by 3 percent (3%) from the previous year. 18 students with 10 or 

more unexcused days absence equaled to 8% of the total school population. 

  

Physical Excellence 

Our goal for "Let's Move" activities is to have an increase in Princeton students participating in Middle School sports. 

Within Muscular Flexibility: 50% of student body lack age appropriate flexibility in muscles and joints. 
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Additional Information  

  

  

  
Provide any additional information you would like to share with the public and community that were not prompted in the previous 

sections.  
  
Princeton Elementary School celebrates its centennial…100 years…. of academic brillance, social excellence, and physical merit creating a 

leadership culture that has produced students achieving great success in a global society. 

  

Princeton had its humble beginnings in a two-story building located at 806 Lomb Boulevard known as the Old Fairly Store  which served the 

purpose of housing the first school.  With the passing years, the number of pupils increased and the school was moved to the C.M.E. Church 

building on the corner of Washington Avenue and Ninth Street Southwest. The school's history stretches back to a school operating in a 

church in a small community called Princeton (named for the community), which later became one of twenty -two elementary schools serving 

the city's Negro children that remains a surviving school in the Birmingham City Schools system.  According to historical archives found in 

the community, Mrs. Olivia Pyos, began to teach a kindergarten class in her home. When her family began to increase, she had to close the 

kindergarten.. As the children continued to progress, the parents thought they were too small to cross the busy highway to attend 

Washington Elementary School. Therefore, they successfully petitioned the Board of Education and solicited funds to move to another 

building located at the present site. During the early years, the first principal, Mrs. Rachael Hill, 1917-1932, led a strong group of parent 

stakeholders to take interest in their children and the first PTA Organization was formed.  From 1932-1957,  Mrs Florence McAlpin as 

principal oversaw the erection of a new building at the present site with four classrooms, one main corridor, two lavatories, and the principal 

office.  During that time parents  accomplished many projects to make developmental learning a joy for children. They worked tirelessly to 

install running water  in the school, paid rent on a building for a classroom, purchased duplicating machines, record players, televisions, 

picture screens, S.V.E. projectors, filmstrips, lunchroom utensils, 16mm movie projector, and other activities. In the past, the PTA played a 

major part in the success of the school. That reality still remains! 

  

In the early years, the  philosophy of the school was based upon student preparation for adjustment to a democratic society and guidance in 

establishing appropriate behavior patterns necessary for responsible citizenship. The teachers and principal aimed for pupil growth beyond 

the limits of the textbooks. That dynamic vision still remains! 

Princeton Elementary School celebrates its centennial…100 years…. Educating over 

100,000 children, educating each student to become a strong, independent, leader that utters the motto, "I Can and I Will!" The motto will 

always remain! 

  
  
  

Improvement Plan Stakeholder Involvement   
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Introduction 
  
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline 

and then transferred into the sections below. 



ACIP 

Princeton Alternative Elementary School 

SY 2017-2018 Page 11 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

Improvement Planning Process 

  

Improvement Planning Process  

  
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include 

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate 

them.   

  
The process for engaging stakeholders included recommendations from the two leaderships teams of the school; Instructional Leadership 

Team and Building Leadership Team, which includes the Leader in Me Lighthouse Team. Each distinguished group make suggestions of 

community stakehoolders from early childhood, Grades K-2, and Elementary grades, Grades 3-5. . Stakeholders were invited to participate in 

this process during class sessions, parent seminars, and meetings to ensure that the Princeton community celebrates the victories and is 

aware of the goals for the upcoming academic year. Stakeholders formed subcommittees which reviewed key data/indicators in an 

atmosphere of trust, where all instructional staff/parents have an opportunity to help establish team goals. Each stakeholder were informed of 

their roles through summation of school's academic, social and physical accomplishments. The following items were taken into account for 

review and detailed examination: 1. Previous year's goals. 2. Year-end district test data. 3. Standardized/AL test data from ACT Aspire.  4. 

District universal screening assessment data. 5. Attendance and tardy data.  6. Data on number of discipline referrals, suspensions, and 

expulsions. 7. Number or percentage of students scoring in Level one and Level two in subject areas. 8. Number or percentage of students 

scoring in Level three and Level four in subject areas 9. School climate and satisfaction surveys from students, teachers, and parents. 

Meetings were scheduled in early morning or late afternoon based on stakeholders' convenience.  
  
  
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their 

responsibilities in this process.  
  
Stakeholder groups' representation included considering the categories of gender and grade level(s) that their students are in this year. Data 

that was collected throughout the school year(s) is reviewed and analyzed by the stakeholders, then used to provide input for the Continuous 

Improvement Plan. A variety of data sources that were collected throughout the school year(s) were reviewed and analyzed by the 

leadership teams, stakeholders and teachers. The reviewing groups identified the school's strengths and weaknesses. The results were used 

by three Leadership Teams; the Instructional Leadership Team, the Building Leadership Team, The Lighthouse Team, to develop plans for 

meeting student needs.  

  
  
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which 

stakeholders receive information on its progress.   
  
School-based communications provide all stakeholders with the final ACIP plan. The data is shared with stakeholders and students during 

class sessions, parent seminars, and parent conferences meetings to ensure that the Princeton community celebrates the victories and are 

aware of the goals for the upcoming academic year. The results will be used by various school leadership teams to develop plans for 

meeting student needs. 

The noteworthy method for communicating activities and programming by ensuring that parents, students,  faculty and staff,  and community 

have access to current information and have information sharing and feedback opportunities, which included: 

  

- Parents:  Survey questions, Parent Teacher Interviews,  ACIP Team meetings,  Title One Parent Meetings, Newsletter /email/ROBO 

Calls,Parent Advisory Meetings (Data, Donuts & Dads/Grades, Grains for Grands/Muffin for Moms), Parent Open House/Orientation/SWAP 

Night, Daily Class DOJO 

  

- Students: - Leader in Me Notebooks, Leader in Me Assemblies, Student Planners 



ACIP 

Princeton Alternative Elementary School 

SY 2017-2018 Page 12 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

  

- Faculty and Staff - Monthly ACIP Leadership Team Meetings, Bi-Weekly Faculty Meetings, Bi-Weekly Instructional 

LeadershipTeams/Building Leadership Team 

  

- Community:  E-Newsletters to community stakeholders (Junior Achievement, Better Basics, ASFA), BCS District Web-based 

articlesshowcasing student success and community participation,  Local TV ads  to promote school programs (Black History Month) 
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Student Performance Diagnostic    
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Introduction 

The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is 

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment 

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment 

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external 

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same 

manner by the institution as it engages in improvement planning.  
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Student Performance Data 

  

Label Assurance Response Comment Attachment 

1. Did you complete the Student Performance 
Data document offline and upload below? 

Yes Third Grade ACT Aspire 
Summative Analysis, 2017 
Fourth Grade ACT Aspire 
Summative Analysis, 2017 
Fifth Grade ACT Aspire 
Summative Analysis, 2017 

Princeton ACT 
Aspire 
Supplemental 
Scores 2017 
Princeton ACT 
Aspire Subject 
Proficiency by 
Grade 2017 
Princeton ACT 
Aspire Subject 
Proficiency by 
Demographics 
2017 
Princeton Student 
Progress 
Worksheet 2017 
Princeton ACT 
Longitudinal Data 
2017 
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Evaluative Criteria and Rubrics 

Overall Rating:  4.0  

 Statement or Question Response Rating 

1. Assessment Quality The array of assessment devices used by the 
institution to determine students' performances 
is sufficiently aligned so that valid inferences 
can be reached regarding students' status with 
respect to the entire set of curricular aims 
regarded as high-priority, “must accomplish,” 
instructional targets. The documentation 
provided in support of this alignment is 
persuasive. All of the assessments used are 
accompanied by evidence demonstrating that 
they satisfy accepted technical requirements 
such as validity, reliability, absence of bias, 
and instructional sensitivity. 

Level 4 

  

 Statement or Question Response Rating 

2. Test Administration All the assessments used by the institution to 
determine students' performances, whether 
externally acquired or internally developed, 
have been administered with complete fidelity 
to the administrative procedures appropriate 
for each assessment. In every instance, the 
students to whom these assessments were 
administered are accurately representative of 
the students served by the institution. 
Appropriate accommodations have been 
provided for all assessments so that valid 
inferences can be made about all students' 
status with respect to all of the institution's 
targeted curricular outcomes. 

Level 4 

  

 Statement or Question Response Rating 

3. Quality of Learning Evidence of student learning promoted by the 
institution is well analyzed and clearly 
presented. In comparison to institutions 
functioning in a similar educational context, 
students' status, improvement, and/or growth 
evidence indicates that the level of student 
learning is substantially greater than what 
would otherwise be expected. 

Level 4 

  

 Statement or Question Response Rating 

4. Equity of Learning Evidence of student learning indicates no 
significant achievement gaps among 
subpopulations of students, or the 
achievement gaps have substantially declined. 

Level 4 

Areas of Notable Achievement 

  

Which area(s) are above the expected levels of performance?  
  



ACIP 

Princeton Alternative Elementary School 

SY 2017-2018 Page 17 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

Compared to other third, fourth, and fifth grade students in the nation, Princeton students excelled in Reading on the ACT Aspire, 2017 

Assessment within the domain of Key Ideas and Details.  Forty two third graders exceeded  with a proficient score of 418 (60%). Forty-one 

fourth graders exceeded in reading with a readiness range of score of 428 (46%). Thirty-eight fifth graders exceed in the readiness range 

with a score of 425 (63%).  

  
  
Describe the area(s) that show a positive trend in performance.  
  
A definite positive trend in performance occurred within English and Mathematicsas third, fourth, and fifth grades exceeded in proficient 

performance.  
  
  

Which area(s) indicate the overall highest performance?  
  
The overall highest performance curriculum tested was English with 84% of third, fourth, and fifth graders achieving readiness and exceeded 

levels on the ACT Aspire, 2017.  
  
  

Which subgroup(s) show a trend toward increasing performance?  
  
The subgroup showing a trend toward increasing performance in subject proficiency through exceeded performance were females within 

third, fourth, and fifth grades by 9%.  
  
  

Between which subgroups is the achievement gap closing?  
  

The achievement gap is remains within the gender subgroup.  
  
  

Which of the above reported findings are consistent with findings from other data sources?  
  

Reported findings revealed fewer percentage within the subject of Mathematics.   

Areas in Need of Improvement 

  
Which area(s) are below the expected levels of performance?  
  

Science is below the expected levels of performance within third, fourth, and fifth grades.  
  
  

Describe the area(s) that show a negative trend in performance.  
  
A decrease in performance is reflected with third grade Writing with -7%  change in proficiency. 

A decrease in performance is reflected with fourth grade Reading with -11% change in proficiency. 

A decrease in performance is reflected with fifth grade Science with -24% change in proficiency.  
  
  

Which area(s) indicate the overall lowest performance?  
  

The overall lowest subject area tested was Reading with 50.3 % students achieving reached levels of proficiency.  
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Which subgroup(s) show a trend toward decreasing performance?  
  

Overall, the males are showing a trend toward decreasing performance within Reading and Science.  
  
  

Between which subgroups is the achievement gap becoming greater?  
  

The gender subgroup highlighting males and females is the only subgroup with students tested.  
  
  

Which of the above reported findings are consistent with findings from other data sources?  
  
The findings showing areas in need of improvement consistent with longitudinal data in the area of Reading with fourth, and fifth grades with - 

30% in proficiency. In the area of Science, fourth and fifth grades decrease in proficiency by -31%.  
  

Report Summary 

Scores By Section 

Section Score 

 

 Sections 

  

1 2 3 4 

Evaluative Criteria and Rubrics 4 
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2017-2018 ACIP Assurances   
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Introduction 
  
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not 

meet each of the required ACIP Assurances.  
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ACIP Assurances 

  

  

  

Label Assurance Response Comment Attachment 

1. The Instructional Leadership Team members 
that should be present include the principal, 
guidance counselor, district school 
improvement specialist (or other designee), 
appropriate content-area teachers, parent 
representatives, and student representatives 
(as appropriate). Depending on the data, 
additional members may include special 
population representatives (Technology 
Coordinator, Special Education, EL, etc.), 
district federal programs coordinator, district 
chief school financial officer, community 
stakeholders, or any other member as 
appropriate. Documentation will be maintained 
on site. 

Yes Instructional Leadership Team, 
2017-2018 

Instructional 
Leadership Team, 
2017-2018 

  

Label Assurance Response Comment Attachment 

2. The institution complies with all federal laws 
and regulations prohibiting discrimination and 
with all requirements and regulations of the 
U.S. Department of Education. It is the policy of 
this institution that no person on the basis of 
race, color, religion, national origin or ancestry, 
age, gender, height, weight, marital status or 
disability shall be subjected to discrimination in 
any program, service or activity for which the 
institution is responsible, or for which it 
receives financial assistance from the U.S. 
Department of Education. 

Yes BCS Policy on Non- 
Discrimination, 2017 

BCS Policy 
NonDiscrimination 

  

Label Assurance Response Comment Attachment 

3. The institution has designated an employee to 
coordinate efforts to comply with and carry out 
non-discrimination responsibilities.  If yes, list 
the name, position, address and telephone 
number of the employee in the comment field. 

Yes Ms Cynthia Ward, Principal 
Princeton Elementary School 
1425 2nd Avenue West 
Birmingham, AL 35208 

Signature is enclosed on AL 
Continuous Improvement Plan 

Designated 
Employer, 
20172018 

  

Label Assurance Response Comment Attachment 

4. The institution has a Parent and Family 
Engagement policy and plan as required in 
ESSA Section 1116, and ensures that all 
requirements in Section 1116 and 
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, 
are implemented systematically. 

Yes BCS F.A.C.E. Policy, 2017-2018 
Princeton School Parent 
Involvement Plan, 2017-2018 
Parent Student Handbook 
20172018 

Parent Involvement 
Plan 2017-2018 
BCS FACE Policy 
2017-2018 
ParentStudent 
Handbook 

  
 

Label Assurance Response Comment Attachment 

5. The institution has a School-Parent Compact. If 
a Title I school, the School-Parent Compact 
contains the required components (ESSA 
Section 1116 (d) and was jointly developed with 
parents of participating students. 

Yes Princeton School Compact, 
20172018 

School Compact, 
2017-2018 
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English Learners Proficiency 2017-2018   
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Overview 

  
Plan Name 

  
English Learners Proficiency 2017-2018 

  
Plan Description 

  
Increase reading proficiency for all students in the domain of key ideas and details 
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Goals Summary 

  

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.  

# Goal Name Goal Details Goal Type Total Funding 

1 Increase proficiency for English Learners Objectives: 1 

Strategies: 1 

Activities: 2 

Academic $500 
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Goal 1: Increase proficiency for English Learners 

  
Measurable Objective 1: 

A 5% increase of English Learners students  will demonstrate a proficiency  in speaking, writing, listening,  and reading in English Language Arts by 05/23/2018 as 

measured by WIDA standards and assessments. 

Strategy 1:   

Multicultural Education - Embed multicultural education throughout the curriculum assessing and utilizing the background knowledge of English Language Learners. 
Category: Develop/Implement Student and School Culture Program  

Research Cited: Sparks, S. (2016). Teaching English-Language Learners: What Does the Research Tell Us?  Education Week. Vol 35 (30), p. 3-6.  

Activity - SIOP Training Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Training for teachers on each grade level to provide instruction and support 
to EL students 

Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $0 General Fund BCS District 
Administration 

, Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 

Activity - Heroes and Holidays Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Expand multicultural curriculum in all grades, classroom settings, and child 
centered resources where other cultures are celebrated on special days 
throughout the school year. 

Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Community 

Engagement 

09/04/2017 05/23/2018 $500 Title I Part A Instructional 
Leadership/Pr 
incipal, 
Classroom 

Teachers, 
Curriculum 

Teacher, 
Specialty 

Teachers 

Activity Summary by Funding Source 

  
Below is a breakdown of your activities by funding source 

  
General Fund 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 
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SIOP Training Training for teachers on each grade level to provide 
instruction and support to EL students 

Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $0 BCS District 
Administration 

, Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 

    Total $0  

Title I Part A 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

Heroes and Holidays Expand multicultural curriculum in all grades, classroom 
settings, and child centered resources where other cultures 
are celebrated on special days throughout the school year. 

Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Community 

Engagement 

09/04/2017 05/23/2018 $500 Instructional 
Leadership/Pr 
incipal, 
Classroom 

Teachers, 
Curriculum 

Teacher, 
Specialty 

Teachers 

    Total $500  

  

Culture 2017-2018   
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Overview 

  
Plan Name 

  
Culture 2017-2018 

  
Plan Description 

  
School Culture and Climate  
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Goals Summary 

  

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.  

# Goal Name Goal Details Goal Type Total Funding 

1 Reduce school-wide morning tardiness Objectives: 1 

Strategies: 2 

Activities: 4 

Academic $4600 

2 Reduce school-wide tardies Objectives: 1 

Strategies: 1 

Activities: 1 

Organizational $15000 
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Goal 1: Reduce school-wide morning tardiness 

  
Measurable Objective 1: 

A 5% decrease of All Students  will demonstrate a behavior  of increasing student attendance in Practical Living by 05/23/2018 as measured by daily attendance 

monitoring. 

Strategy 1:   

Monitor Attendance - The Tardy-Reduction-Initiative/Intervention-Plan (TRIP) will include preventative and intervention strategies that are evidence and research based 
Category: Develop /Implement Leader Effectiveness Plan  

Research Cited: Caldarella, P., Christensen, L., Young, K.R., & Densley, C. (2011). Decreasing Tardiness in Elementary School Students Using     Teacher-

Written Praise Notes. Intervention in School and Clinic, 47 (2), 104-112. 

  

Muir, M., & Education Partnerships, I. (2005). Strategies for Dealing with Tardiness. Research Brief.  

Activity - Tardy Slip Change Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teams work to make a "positive" tardy slip Parent 
Involvement, 
Academic 

Support 
Program, 
Behavioral 
Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $500 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Leader in Me 

Lighthouse 

Team, PBIS 

Team, School 
Attendance 

Team 

Activity - PTA Announcements Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Reporting data to PTA at PTA meetings and with the Parent Involvement 
Team 

Parent 
Involvement, 
Behavioral 
Support 
Program, 
Professional 
Learning, 
Community 

Engagement 

09/04/2017 05/23/2018 $500 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Leader in Me 

Lighthouse 

Team, PBIS 

Team, School 
Attendance 

Team 
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Activity - Praise Notes for At-Risk student and individuals Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Students will receive a Princeton "Paw" sitive Pass to post in their 
individual  Princeton student planners and folders for ongoing 
documentation and parent communication 

Parent 
Involvement, 
Behavioral 
Support 
Program, 
Professional 
Learning, 
Community 

Engagement 

09/04/2017 05/23/2018 $1800 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Leader in Me 

Lighthouse 

Team, 
Attendance 

Team, PBIS 

Team 

Strategy 2:   
Parent and School Communication - Student Planners will be used for parents, students, teachers and community engagement. Information can be shared between 

home, school, and community events. Parents will be informed of student academic and behavior progress, assignments, and recognitions.  

Category: Develop/Implement Student and School Culture Program  

Research Cited: Muir, M. (2005). Strategies for Dealing with Tardiness. Research Brief. ERIC, 1-8.  

Activity - LiM Student Planners Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Student Planners are parent/student daily communication notebooks that 
include things such as grades, letters from the teacher, mission 
statements, behavior logs, goal sheets, and calendars. Each grade level's 
student planner is different according to the students' needs. 

Parent 
Involvement, 
Academic 

Support 
Program, 
Behavioral 
Support 
Program 

09/04/2017 05/23/2018 $1800 Title I Part A Instructional 
Leadershuip/ 
Principal, 
Classroom 

Teachers 

Goal 2: Reduce school-wide tardies 

  
Measurable Objective 1: 

demonstrate a behavior  that encourages and promotes timely arrival to school in order to maximize instructional time by 05/25/2018 as measured by daily attendance 

monitoring in Sti Chalkable. 

Strategy 1:   
Leader in Me Professional Training - PAES will engage faculty, staff, parents, and children with professional development or training in Leader in Me, PBIS, and 

Student and Parent Action Teams. Training for all stakeholders should result in increased participation and implementation.  

Category: Develop/Implement Professional Learning and Support  

Research Cited: Muir, M. (2005). Strategies for Dealing with Tardiness. Research Brief. ERIC.  
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Activity - Leader in Me Training Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Activity involves professional training that strengthens participants to learn 
how the workshop helps educators: 
1-Align instructional strategies with Leader in Me paradigms. 
2-Apply principles that release control and empower students. 
3-Address common barriers that limit student-led learning. 
4-Establish a schoolwide plan for ongoing instructional growth. 
5-Identify and apply actionable empowerment techniques. 

Parent 
Involvement, 
Academic 

Support 
Program, 
Behavioral 
Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $15000 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers, 
Parents 
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Activity Summary by Funding Source 

  
Below is a breakdown of your activities by funding source 

  
Title I Part A 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

PTA Announcements Reporting data to PTA at PTA meetings and with the Parent 
Involvement Team 

Parent 
Involvement, 
Behavioral 
Support 
Program, 
Professional 
Learning, 
Community 

Engagement 

09/04/2017 05/23/2018 $500 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Leader in Me 

Lighthouse 

Team, PBIS 

Team, School 
Attendance 

Team 

Tardy Slip Change Teams work to make a "positive" tardy slip Parent 
Involvement, 
Academic 

Support 
Program, 
Behavioral 
Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $500 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Leader in Me 

Lighthouse 

Team, PBIS 

Team, School 
Attendance 

Team 

LiM Student Planners Student Planners are parent/student daily communication 
notebooks that include things such as grades, letters from 
the teacher, mission statements, behavior logs, goal 
sheets, and calendars. Each grade level's student planner 
is different according to the students' needs. 

Parent 
Involvement, 
Academic 

Support 
Program, 
Behavioral 
Support 
Program 

09/04/2017 05/23/2018 $1800 Instructional 
Leadershuip/ 
Principal, 
Classroom 

Teachers 
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Leader in Me Training Activity involves professional training that strengthens 
participants to learn how the workshop helps educators: 1-
Align instructional strategies with Leader in Me paradigms. 
2-Apply principles that release control and empower 
students. 
3-Address common barriers that limit student-led learning. 
4-Establish a schoolwide plan for ongoing instructional 
growth. 
5-Identify and apply actionable empowerment techniques. 

Parent 
Involvement, 
Academic 

Support 
Program, 
Behavioral 
Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $15000 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers, 
Parents 

Praise Notes for At-Risk 
student and individuals 

Students will receive a Princeton "Paw" sitive Pass to post 
in their individual  Princeton student planners and folders 
for ongoing documentation and parent communication 

Parent 
Involvement, 
Behavioral 
Support 
Program, 
Professional 
Learning, 
Community 

Engagement 

09/04/2017 05/23/2018 $1800 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Leader in Me 

Lighthouse 

Team, 
Attendance 

Team, PBIS 

Team 

Total $19600  
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Academics 2017-2018   



ACIP 

Princeton Alternative Elementary School 

SY 2017-2018 Page 35 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

Overview 

  
Plan Name 

  
Academics 2017-2018 

  
Plan Description 

  
Increase reading proficiency for all students through Key Ideas and Details  
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Goals Summary 

  

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.  

# Goal Name Goal Details Goal Type Total Funding 

1 Increase reading proficiency for all students Objectives: 1 

Strategies: 3 

Activities: 5 

Academic $17102 

2 Increased mathematical proficiency for all students Objectives: 1 

Strategies: 2 

Activities: 4 

Academic $15504 
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Goal 1: Increase reading proficiency for all students 

  
Measurable Objective 1: 

A 5% increase of All Students  will demonstrate a proficiency  in identifying key ideas and details from a text in Reading by 05/23/2018 as measured by District 

Benchmark Tests, STAR Literacy Quarterly Checkpoints, and Scantron Assessments. 

Strategy 1:   
Cooperative Learning - Grades K-2 (Student Classroom Supplies): 

a. Anchor Charts:  The teacher and students will create instructional supplies that accurately demonstrate how to identify story characters. 

b. Graphic Organizers: The teacher and students will create graphic organizers to describe character traits. 

c. Listening/Reading Stations:  The teacher will provide a listening/reading station where by upon hearing, reading a story students write and draw about the events 

andsequence of the characters in a story. 

d. Secure and utilize evidence based programs, tutoring, resources, materials, supplies and equipment as needed to meet goals. 

e. Schedule job-embedded professional development training for faculty (w/substitutes provided) as needed to meet goals 

f. Stride Academy: Teachers will utilize interactive computer-based program for homework assignments to be completed with parental support 

  

  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement  

Research Cited: Wilson, T., et. al (2012). Small-Group Reading Instruction: Lessons from the Field. Dimension of Early Childhood, 40 (3), pp. 30-40.  

Activity - Best Practices for Reading Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Provide differentiated small group reading instructional practices, materials, 
supplies, equipment for teachers to provide for all students based on 
assessments of students’ current reading levels to meet goals 

Tutoring, 
Direct 
Instruction, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $3700 Title I Part A Instructional 
Leader/Princi 
pal, K-2 
Teachers, 
Specialty 

Teachers 

Strategy 2:   
Differentiated Instruction - Grades 3-5: 

All content teachers will provide differentiated instruction on reading standards incorporating a variety of instructional, grouping, and assessment strategies along with 

after school tutoring programs   

Category: Develop/Implement Research Based Best Practices for Continuous Improvement  
Research Cited: Berger, R. (2014). Leaders of Their Own Learning: Transforming Schools Through Student-Engaged Assessment. San Francisco, CA: Jossey-Bass 

http://southernearlychildhood.org/upload/pdf/Dimensions, Vol 40 (3) Wilson.pdf  

Activity - Small Group Explicit Instruction Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 



ACIP 

Princeton Alternative Elementary School 

SY 2017-2018 Page 38 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

Students will use informational text from Scholastic Magazines in all 
grades, as well as, Journey Leveled Libraries to read closely to summarize 
key ideas and details of a text 

Direct 
Instruction, 
Parent 
Involvement, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $4500 Title I Part A Instructional 
Leader/Princi 
pal Grade 3-5 
Reading 

Teachers, 
Curriculum 

Teacher 

Activity - TWIRL (Talking, Writing, Investigating, Reading, Listening Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Students are given the opportunity to discuss the lessons during class, 
write about the topic, do research and listen to what has been reported to 
promote mastery 

Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $500 Title I Part A Instructional 
Leader/Princi 
pal, PBIS 

Team, Grade 

3-5 Teachers, 
Curriculum 

Teacher 

Activity - Intervention Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

1-Provide after school tutoring for students in need of support. 
2-Enhance instructional software usage through the Renaissance Program 
with, Accelerated Reader, STAR Reading, Scantron, and Stride Academy 
to increase reading proficiency in key ideas and details 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $3402 Title I Part A Instructional 
Leader/Princi 
pal, 3-5 
Reading 

Teachers, 
Curriculum 

Teacher 

Strategy 3:   
Job-Embedded Professional Development - Teachers will actively engaged in professional development (w substitutes provided as needed) to disaggregate test data to 

enhance instructional strategies  

Category: Develop/Implement Professional Learning and Support  

Research Cited: Huyla. (2013). Improving Reading Skills Through Effective Reading Strategies. Procedia - Social and Behavioral Sciences  

Activity - Reading Seminars/Site Visits Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 
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Teachers collaboratively join a Professional Learning Community to 
sharpen needed skills in reading through key ideas and details using 
interactive equipment and software. 

Academic 

Support 
Program, 
Professional 
Learning 

08/10/2017 05/23/2018 $5000 Title I Part A Instructional 
Leader/Princi 
pal/ 
Classroom 
Teachers/Cur 
riculum 
Teacher 

Goal 2: Increased mathematical proficiency for all students 

  
Measurable Objective 1: 

A 4% increase of All Students  will demonstrate a proficiency  in  problem solving through measurement and data in Mathematics by 05/23/2018 as measured by 

District benchmark tests per nine weeks, STAR Math Testing, Go Math Assessments, and Common Teacher-Made Tests. . 

Strategy 1:   
Differentiation Instruction - 1-Teachers will implement three-tier model of support for all students  utilizing data to identify students who need additional support in 

Measurement and Data through creation and  use of  student classroom supplies 

2-Teachers will receive ongoing job-embedded professional development (w/substitutes provided) 

  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement  

Research Cited: Benders, D., & Craft, T. (2016). The Effects of Flexible Small Groups on Math Achievement. Networks, Vol 18 (1), pp 1-9.  

Activity - Math Talks Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Small group tiered instruction using student classroom supplies that 
teachers model how to measure and collect data 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $3402 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers 

Activity - Stride Academy Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 
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All Grades: 
1-Provide web-based  instructional software to students for math with 
detailed  prescriptions individualized to meet student need at home with 
parental support 
2-At school, teachers provide students with instructional equipment and 
software through Renaissance using STAR Math intervention programs to 
increase mathematical proficiency in Measurement and Data as they read, 
and analyze charts, graphs, and tables. 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $3402 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers 

Activity - Imagine Math Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Grades 3-5: 
Web based adaptive math instruction for Tier 2 & Tier 3 learners using 
student classroom supplies to compute, analyze, and record 
measurement and data 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program 

09/04/2017 05/23/2018 $3700 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers 

Strategy 2:   
Job-Embedded Professional Development - Teachers will attend job-embedded professional development in the form of workshops and seminars (w substitutes as 

needed) provided by school, district and state to develop CCRS knowledge, teaching strategies,and differentiated instruction   

Category: Develop/Implement Professional Learning and Support  

Research Cited: Kessel, C (ed), (2009). Teaching Teachers Mathematics: Research, Ideas, Projects, Evaluation.Mathematical Sciences Research Institute.   

Activity - Math Seminars/Site Visits Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers collaboratively join Professional Learning Communities to 
interact and sharpen teaching skills 

Academic 

Support 
Program, 
Professional 
Learning 

08/10/2017 05/23/2018 $5000 Title I Part A Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers 

Activity Summary by Funding Source 

  
Below is a breakdown of your activities by funding source 

  
Title I Part A 
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Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

Math Seminars/Site Visits Teachers collaboratively join Professional Learning 
Communities to interact and sharpen teaching skills 

Academic 

Support 
Program, 
Professional 
Learning 

08/10/2017 05/23/2018 $5000 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers 

Small Group Explicit 
Instruction 

Students will use informational text from Scholastic 

Magazines in all grades, as well as, Journey Leveled 
Libraries to read closely to summarize key ideas and 
details of a text 

Direct 
Instruction, 
Parent 
Involvement, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $4500 Instructional 
Leader/Princi 
pal Grade 3-5 
Reading 

Teachers, 
Curriculum 

Teacher 

Stride Academy All Grades: 
1-Provide web-based  instructional software to students for 
math with detailed  prescriptions individualized to meet 
student need at home with parental support 
2-At school, teachers provide students with instructional 
equipment and software through Renaissance using STAR 
Math intervention programs to increase mathematical 
proficiency in Measurement and Data as they read, and 
analyze charts, graphs, and tables. 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $3402 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers 

TWIRL (Talking, Writing, 
Investigating, Reading, 
Listening 

Students are given the opportunity to discuss the lessons 
during class, write about the topic, do research and listen to 
what has been reported to promote mastery 

Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $500 Instructional 
Leader/Princi 
pal, PBIS 

Team, Grade 

3-5 Teachers, 
Curriculum 

Teacher 
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Imagine Math Grades 3-5: 
Web based adaptive math instruction for Tier 2 & Tier 3 
learners using student classroom supplies to compute, 
analyze, and record measurement and data 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program 

09/04/2017 05/23/2018 $3700 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers 

Reading Seminars/Site Visits Teachers collaboratively join a Professional Learning 
Community to sharpen needed skills in reading through key 
ideas and details using interactive equipment and software. 

Academic 

Support 
Program, 
Professional 
Learning 

08/10/2017 05/23/2018 $5000 Instructional 
Leader/Princi 
pal/ 
Classroom 
Teachers/Cur 
riculum 
Teacher 

Best Practices for Reading Provide differentiated small group reading instructional 
practices, materials, supplies, equipment for teachers to 
provide for all students based on assessments of students’ 
current reading levels to meet goals 

Tutoring, 
Direct 
Instruction, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $3700 Instructional 
Leader/Princi 
pal, K-2 
Teachers, 
Specialty 

Teachers 

Math Talks Small group tiered instruction using student classroom 
supplies that teachers model how to measure and collect 
data 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Academic 

Support 
Program, 
Professional 
Learning 

09/04/2017 05/23/2018 $3402 Instructional 
Leader/Princi 
pal, 
Classroom 

Teachers, 
Specialty 

Teachers 

Intervention 1-Provide after school tutoring for students in need of 
support. 
2-Enhance instructional software usage through the 

Renaissance Program  with, Accelerated Reader, STAR 
Reading, Scantron, and Stride Academy  to increase 
reading proficiency in key ideas and details 

Tutoring, 
Direct 
Instruction, 
Parent 
Involvement, 
Technology, 
Academic 

Support 
Program, 
Professional 

09/04/2017 05/23/2018 $3402 Instructional 
Leader/Princi 
pal, 3-5 
Reading 

Teachers, 
Curriculum 

Teacher 
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Learning 

Total $32606  

  

Stakeholder Feedback Diagnostic  
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Introduction 

The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that 

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the 

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each 

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to 

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be 

used in the same manner by the institution as it engages in improvement planning.   
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Stakeholder Feedback Data 

  

Label Assurance Response Comment Attachment 

1. Did you complete the Stakeholder Feedback 
Data document offline and upload below? 

Yes BCS Spring Parent/Family 
Survey 2016-2017 completed 
100% online through the district's 
website. 

Spring Survey 
2016-2017 
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Evaluative Criteria and Rubrics 

Overall Rating:  4.0  

 Statement or Question Response Rating 

1. Questionnaire Administration All required AdvancED questionnaires were 
used by the institution to receive stakeholder 
feedback. The minimum response rate for each 
population was met (parent questionnaire: 
equal to or greater than 20%, student 
questionnaire(s): equal to or greater than 40%, 
staff questionnaire: equal to or greater than 
60%). Questionnaires were administered with 
complete fidelity to the appropriate 
administrative procedures. In every instance, 
the stakeholders to whom these questionnaires 
were administered fully represented the 
populations served by the institution. 
Appropriate accommodations were provided as 
necessary for all participants. 

Level 4 

  

 Statement or Question Response Rating 

2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires 
had average item values of 4.30 or higher (on 
a 5.0 scale). All questionnaires had an average 
item value of 3.20 or above (on a 5.0 scale). 
Results of stakeholder feedback collected by 
the institution were well analyzed and clearly 
presented. 

Level 4 

Areas of Notable Achievement 

  

Which area(s) indicate the overall highest level of satisfaction or approval?  
  
According to the 2016-2017 BCS Spring Parent/Family Survey data, the overall highest level of satisfaction of 98.55% with a response of 

YES: 

Q8 - I received information on what standards are being taught at my child's grade level this year 

Q13- I received information on different ways I can be involved with the school, either at the school itself, at home or in the community  
  
  

Which area(s) show a trend toward increasing stakeholder satisfaction or approval?  
  
Increasing stakeholder satisfaction was evident from 2016 BCS Fall Parent Family Survey from 91% (Fall) to 98.55% (Spring) in the following 

areas: 

  

Q7- I was given information on how to set up a conference with my child's teacher 

Q18 I fell comfortable voicing my concerns about my child's school academics 
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Which of the above reported findings are consistent with findings from other stakeholder feedback sources?   
  
The findings for notable achievement in parent/school communication to ensure parents were given information on how to set up a 

conference with my child's teacher   

Areas in Need of Improvement 

  

Which area(s) indicate the overall lowest level of satisfaction or approval?  
  
According to the  2016-2017 BCS Spring Parent/Family Survey, the areas indicating the lowest level of satisfaction addressed 

Q15- I would attend the following workshops/training if they were offered at my child's school: 

  

Math Night (63.77%) 

Reading Night (55.0 7%) 

Understanding Special Education Services (18.84%) 

Understanding Test Data (60.87%)  
  
  

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?  
  
A decrease in satisfaction or approval replies were: 

  

Q4- I have received information about LEA Family and Community Engagement Plan (FACE Plan) - 42.03%  
  
  

What are the implications for these stakeholder perceptions?  
  
The results implies that Princeton Instructional Team, Building Base Leadership Team, and Leader in Me Team needs to be more 

conscientious in strategically planning ways to ensure all parents are aware of the FACE Plan besides the active parents involved in the 

creation of the plan.  

  
  

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
  
The findings in the Fall 2016 BCS Parent/Family Survey indicated that parent's desire to participate in workshop and training to enhance 

student learning is consistent the Spring 2017 Parent/Family Survey in attending Reading and Math seminars.   

Report Summary 

Scores By Section 

Section Score 



ACIP 

Princeton Alternative Elementary School 

  

  

SY 2017-2018 Page 48 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

 

 Sections 

  

2017-2018 Title I Schoolwide Diagnostic   

1 2 3 4 

Evaluative Criteria and Rubrics 4 
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Introduction 
  
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act 

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report. 

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement 

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap 

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school 

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The 

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).  
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6)) 

  

  

  

How was the comprehensive needs assessment conducted?   
  
The comprehensive needs assessment was conducted in a variety of ways: on-line surveys were completed by parents and the results 

analyzed; parent meetings and conferences conducted by the principal and faculty provided information that indicated needs for the school; 

results from multiple assessments were reviewed, analyzed, and used, such as Student Attendance Data, Renaissance Learning, ACT 

Aspire, benchmark testing and other academic data. Feedback from parents/guardian and employee groups was analyzed to identify areas 

of need and possible solutions for improvements.  

  
  

What were the results of the comprehensive needs assessment?   
  
2017 Spring BCS parent survey results are being calculated at the moment. Results of meetings with parents indicate a need to understand 

more about testing and Title I procedures. 

  

According to ACT Aspire results 63% of students in grades 3-5 scored at a readiness proficiency level. Some of the lowest scores were in 

Writing and Math (geometry and operations and algebraic thinking). 

  

Student attendance showed an increase in tardies.  
  
  
What conclusions were drawn from the results?   
  
First, ACIP Team concluded that we needed to focus our improvement in the areas of Reading, specifically the domain of Integrating 

Integration of Knowledge and Ideas, understanding how arguments are constructed; making connections to prior knowledge and between 

and among texts. 

  

Second, ACIP Team concluded in the areas of Math, specifically the domain of Measurement and Data, student's ability to support and 

explain their math reasoning in reading and analyzing graphs, charts, and organizers. 

  

Third, ACIP Team concluded additional collaboration with parents tis needed o implement a plan for decreasing student tardies for the 

educational success of the child.   
  
  
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and 

demographic data?   
  
Teachers concluded that we needed to focus our improvement in the areas of reading/writing by developing a school-wide rubric for 

reading/writing expectations and identifying instructional strategies for school-wide use that promote the development of critical thinking skills 

in Measurement and Data. 

  

In addition, collaborate with parents to implement a plan for decreasing student tardies for the educational success of the child.   
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 How are the school goals connected to priority needs and the needs assessment?  
  

School goals are directly aligned with the identified academic, attendance, and parental engagement goals.  
  
  

 How do the goals portray a clear and detailed analysis of multiple types of data?   
  
The goals were selected based on the results of the detailed analysis of summative test data from ACT Aspire, 2017, BCS 2017 Parent 

Surveys, student surveys, and dialogue in Title One Parent Meetings, and grade-level parent seminars.  
  
  

How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?   
  
The goals of the school are based on an analysis of our school-wide data: 2016-2017 end-of-year attendance data, 2017 ACT Aspire, KEA, 

and survey results from students, staff, and parents. These goals address the needs of the whole school population. Each goal's strategies 

and activities were designed to facilitate achievement for all students regardless of level of performance or socio-economic status. Students 

will receive additional support as needed or indicated by data results.    
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III)) 

  

  

  
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of 

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English 

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards.  
  
Goal 1: 

Increase reading proficiency for all students  
  
  
Measurable Objective 1: 

A 5% increase of All Students  will demonstrate a proficiency  in identifying key ideas and details from a text in Reading by 05/23/2018 as 

measured by District  Benchmark Tests, STAR Literacy Quarterly Checkpoints, and Scantron Assessments.  
  
  
Strategy1: 

Differentiated Instruction - Grades 3-5: 

All content teachers will provide differentiated instruction on reading standards incorporating a variety of instructional, grouping, and 

assessment strategies. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Berger, R. (2014). Leaders of Their Own Learning: Transforming Schools Through Student-Engaged Assessment. San 

Francisco, CA: Jossey-Bass http://southernearlychildhood.org/upload/pdf/Dimensions, Vol 40 (3) Wilson.pdf  
  

Activity - Small Group Explicit Instruction Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Students will use informational text from 
StoryWorks Magazines and/or Journey Leveled 
Library to read closely to determine central 
ideas or themes of a text and analyze their 
development; summarize the key supporting 
details and ideas 

Academic 
Support 
Program 
Professional 
Learning 
Direct 
Instruction 
Parent 
Involvement 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal Grade 35 
Reading Teachers, 
Curriculum Teacher 

  

Activity - Intervention Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

All students will use Accelerated Reader, 
STAR Reading, Scantron, and Stride Academy 
intervention programs to increase reading 
proficiency. 

Technology 
Parent 
Involvement 
Professional 
Learning 
Tutoring 
Direct 
Instruction 
Academic 
Support 
Program 

09/04/2017 05/23/2018 
$1500 - Title I Part 
A 

Instructional 
Leader/Principal, 3-5 
Reading Teachers, 
Curriculum Teacher 
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Activity - TWIRL (Talking, Writing, 
Investigating, Reading, Listening 

Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Students are given the opportunity to discuss 
the lessons during class, write about the topic, 
do research and listen to what has been 
reported to promote mastery 

Professional 
Learning 
Technology 
Direct 
Instruction 
Academic 
Support 
Program 
Parent 
Involvement 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, PBIS 
Team, Grade 3-5 
Teachers, Curriculum 
Teacher 

  
Strategy2: 

Cooperative Learning - Grades K-2: 

a. Anchor Charts:  The teacher and students will create anchor charts that accurately demonstrate how to identify story characters. 

b. Graphic Organizers: The teacher and students will create graphic organizers to describe character traits. 

c. Listening/Reading Stations:  The teacher will provide a listening/reading station where by upon hearing, reading a story students write 

anddraw about the events and sequence of the characters in a story. 

d. Secure and utilize evidence based programs, tutoring, resources, materials, supplies and equipment as needed to meet goals. 

e. Schedule job-embedded professional development training for faculty (w/substitutes provided) as needed to meet goals 

f. Stride Academy: Teachers will utilize interactive computer-based program for homework assignments to be completed with 

parentalsupport 

   

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Wilson, T., et. al (2012). Small-Group Reading Instruction: Lessons from the Field. Dimension of Early Childhood, 40 (3), pp. 

30-40.  
  

Activity - Best Practices for Reading Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Provide differentiated small group reading 
instructional practices, materials, supplies, 
equipment for teachers to provide for all 
students based on assessments of students’ 
current reading levels to meet goals 

Professional 
Learning 
Direct 
Instruction 
Tutoring 
Academic 
Support 
Program 

09/04/2017 05/23/2018 
$1000 - Title I Part 
A 

Instructional 
Leader/Principal, K-2 
Teachers, Specialty 
Teachers 

  
Goal 2: 

Increased mathematical proficiency for all students  
  
  
Measurable Objective 1: 

A 4% increase of All Students  will demonstrate a proficiency  in  problem solving through measurement and data in Mathematics by 

05/23/2018 as measured by District benchmark tests per nine weeks, STAR Math Testing, Go Math Assessments, and Common 

TeacherMade Tests. .   

Strategy1: 
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Differentiation Instruction - Teachers will implement three-tier model of support for all students. The tiered system utilizes data to identify 

students who need additional support in Measurement and Data. 

  

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Benders, D., & Craft, T. (2016). The Effects of Flexible Small Groups on Math Achievement. Networks, Vol 18 (1), pp 1-9.  
  

Activity - Imagine Math Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Grades 3-5: 
Web based adaptive math instruction for Tier 2 
& Tier 3 learners 

Parent 
Involvement 
Tutoring 
Academic 
Support 
Program 
Direct 
Instruction 
Technology 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Specialty Teachers 

  

Activity - Stride Academy Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

All Grades: 
Web based instruction in math with 
prescriptions for improvement individualized to 
meet student need at home with parental 
support 

Direct 
Instruction 
Technology 
Parent 
Involvement 
Professional 
Learning 
Academic 
Support 
Program 
Tutoring 

09/04/2017 05/23/2018 
$1000 - Title I Part 
A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Specialty Teachers 

  

Activity - Math Talks Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Tiered instruction that teachers model how to 
measure and collect data. 

Tutoring 
Academic 
Support 
Program 
Professional 
Learning 
Direct 
Instruction 
Parent 
Involvement 

09/04/2017 05/23/2018 
$1000 - Title I Part 
A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Specialty Teachers 

  
  
  
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and 

courses necessary to provide a well-rounded education.  

 Goal 

1: 

Increase reading proficiency for all students  
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Measurable Objective 1: 

A 5% increase of All Students  will demonstrate a proficiency  in identifying key ideas and details from a text in Reading by 05/23/2018 as 

measured by District  Benchmark Tests, STAR Literacy Quarterly Checkpoints, and Scantron Assessments.  
  
  
Strategy1: 

Differentiated Instruction - Grades 3-5: 

All content teachers will provide differentiated instruction on reading standards incorporating a variety of instructional, grouping, and 

assessment strategies. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Berger, R. (2014). Leaders of Their Own Learning: Transforming Schools Through Student-Engaged Assessment. San 

Francisco, CA: Jossey-Bass http://southernearlychildhood.org/upload/pdf/Dimensions, Vol 40 (3) Wilson.pdf  
  

Activity - Small Group Explicit Instruction Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Students will use informational text from 
StoryWorks Magazines and/or Journey Leveled 
Library to read closely to determine central 
ideas or themes of a text and analyze their 
development; summarize the key supporting 
details and ideas 

Parent 
Involvement 
Professional 
Learning 
Direct 
Instruction 
Academic 
Support 
Program 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal Grade 35 
Reading Teachers, 
Curriculum Teacher 

  

Activity - Intervention Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

All students will use Accelerated Reader, 
STAR Reading, Scantron, and Stride Academy 
intervention programs to increase reading 
proficiency. 

Technology 
Direct 
Instruction 
Professional 
Learning 
Academic 
Support 
Program 
Tutoring 
Parent 
Involvement 

09/04/2017 05/23/2018 
$1500 - Title I Part 
A 

Instructional 
Leader/Principal, 3-5 
Reading Teachers, 
Curriculum Teacher 

  

Activity - TWIRL (Talking, Writing, 
Investigating, Reading, Listening 

Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Students are given the opportunity to discuss 
the lessons during class, write about the topic, 
do research and listen to what has been 
reported to promote mastery 

Technology 
Professional 
Learning 
Academic 
Support 
Program 
Direct 
Instruction 
Parent 
Involvement 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, PBIS 
Team, Grade 3-5 
Teachers, Curriculum 
Teacher 

Strategy2: 
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Cooperative Learning - Grades K-2: 

a. Anchor Charts:  The teacher and students will create anchor charts that accurately demonstrate how to identify story characters. 

b. Graphic Organizers: The teacher and students will create graphic organizers to describe character traits. 

c. Listening/Reading Stations:  The teacher will provide a listening/reading station where by upon hearing, reading a story students write 

anddraw about the events and sequence of the characters in a story. 

d. Secure and utilize evidence based programs, tutoring, resources, materials, supplies and equipment as needed to meet goals. 

e. Schedule job-embedded professional development training for faculty (w/substitutes provided) as needed to meet goals 

f. Stride Academy: Teachers will utilize interactive computer-based program for homework assignments to be completed with 

parentalsupport 

   

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Wilson, T., et. al (2012). Small-Group Reading Instruction: Lessons from the Field. Dimension of Early Childhood, 40 (3), pp. 

30-40.  
  

Activity - Best Practices for Reading Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Provide differentiated small group reading 
instructional practices, materials, supplies, 
equipment for teachers to provide for all 
students based on assessments of students’ 
current reading levels to meet goals 

Academic 
Support 
Program 
Tutoring 
Direct 
Instruction 
Professional 
Learning 

09/04/2017 05/23/2018 
$1000 - Title I Part 
A 

Instructional 
Leader/Principal, K-2 
Teachers, Specialty 
Teachers 

  
Goal 2: 

Increased mathematical proficiency for all students  
  
  
Measurable Objective 1: 

A 4% increase of All Students  will demonstrate a proficiency  in  problem solving through measurement and data in Mathematics by 

05/23/2018 as measured by District benchmark tests per nine weeks, STAR Math Testing, Go Math Assessments, and Common 

TeacherMade Tests. .  

  
  
Strategy1: 

Differentiation Instruction - Teachers will implement three-tier model of support for all students. The tiered system utilizes data to identify 

students who need additional support in Measurement and Data. 

  

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Benders, D., & Craft, T. (2016). The Effects of Flexible Small Groups on Math Achievement. Networks, Vol 18 (1), pp 1-9.   

Activity - Imagine Math Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 
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Grades 3-5: 
Web based adaptive math instruction for Tier 2 
& Tier 3 learners 

Technology 
Parent 
Involvement 
Tutoring 
Academic 
Support 
Program 
Direct 
Instruction 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Specialty Teachers 

  

Activity - Stride Academy Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

All Grades: 
Web based instruction in math with 
prescriptions for improvement individualized to 
meet student need at home with parental 
support 

Direct 
Instruction 
Professional 
Learning 
Technology 
Parent 
Involvement 
Academic 
Support 
Program 
Tutoring 

09/04/2017 05/23/2018 
$1000 - Title I Part 
A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Specialty Teachers 

  

Activity - Math Talks Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Tiered instruction that teachers model how to 
measure and collect data. 

Tutoring 
Academic 
Support 
Program 
Direct 
Instruction 
Parent 
Involvement 
Professional 
Learning 

09/04/2017 05/23/2018 
$1000 - Title I Part 
A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Specialty Teachers 

  
  
  
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State 

academic standards, through activities which may include- 

  

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other 

strategies to improve students' skills outside the academic subject areas 

  

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and 

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit 

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early 

college high schools 
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•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services, 

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et 

seq.)  

Goal 1: 

Reduce school-wide morning tardiness  
  
  
Measurable Objective 1: 

A 5% decrease of All Students  will demonstrate a behavior  of increasing student attendance in Practical Living by 05/23/2018 as measured 

by daily attendance monitoring.  
  
  
Strategy1: 

Monitor Attendance - The Tardy-Reduction-Initiative/Intervention-Plan (TRIP) will include preventative and intervention strategies that are 

evidence and research based 

Category: Develop /Implement Leader Effectiveness Plan 

Research Cited: Caldarella, P., Christensen, L., Young, K.R., & Densley, C. (2011). Decreasing Tardiness in Elementary School Students 

Using 

    Teacher-Written Praise Notes. Intervention in School and Clinic, 47 (2), 104-112. 

  

Muir, M., & Education Partnerships, I. (2005). Strategies for Dealing with Tardiness. Research Brief.  
  

Activity - PTA Announcements Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Reporting data to PTA at PTA meetings and 
with the Parent Involvement Team 

Behavioral 
Support 
Program 
Community 
Engagement 
Parent 
Involvement 
Professional 
Learning 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Leader in Me Lighthouse 
Team, PBIS Team, School 
Attendance Team 

  

Activity - Praise Notes for At-Risk student 
and individuals 

Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Students will receive a Princeton "Paw" sitive 
Pass. This will be part of our PBIS Initiative 

Behavioral 
Support 
Program 
Parent 
Involvement 
Community 
Engagement 
Professional 
Learning 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Leader in Me Lighthouse 
Team, Attendance Team, 
PBIS Team 

  

Activity - Tardy Slip Change Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 
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Teams work to make a "positive" tardy slip 

Behavioral 
Support 
Program 
Parent 
Involvement 
Professional 
Learning 
Academic 
Support 
Program 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, 
Classroom Teachers, 
Leader in Me Lighthouse 
Team, PBIS Team, School 
Attendance Team 

  
Strategy2: 

Parent and School Communication - Student Planners will be used for parents, students, teachers and community engagement. Information 

can be shared between home, school, and community events. Parents will be informed of student academic and behavior progress, 

assignments, and recognitions. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Muir, M. (2005). Strategies for Dealing with Tardiness. Research Brief. ERIC, 1-8.  
  

Activity - LiM Student Planners Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Student Planners are parent/student daily 
communication notebooks that include things 
such as grades, letters from the teacher, 
mission statements, behavior logs, goal sheets, 
and calendars. Each grade level's student 
planner is different according to the students' 
needs. 

Behavioral 
Support 
Program 
Academic 
Support 
Program 
Parent 
Involvement 

09/04/2017 05/23/2018 
$1270 - Title I Part 
A 

Instructional 
Leadershuip/Principal, 
Classroom Teachers 

  
  
  

English Language Proficiency Goal (Should address identified weaknesses and gaps):  
  
Goal 1: 

Increase proficiency for English Learners  
  
  
Measurable Objective 1: 

A 5% increase of English Learners students  will demonstrate a proficiency  in speaking, writing, listening,  and reading in English Language 

Arts by 05/23/2018 as measured by WIDA standards and assessments.  
  
  
Strategy1: 

Multicultural Education - Embed multicultural education throughout the curriculum assessing and utilizing the background knowledge of 

English Language Learners. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Sparks, S. (2016). Teaching English-Language Learners: What Does the Research Tell Us?  Education Week. Vol 35 (30), 

p. 3-6.   

Activity - SIOP Training Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 
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Training for teachers on each grade level to 
provide instruction and support to EL students 

Professional 
Learning 
Academic 
Support 
Program 

09/04/2017 05/23/2018 $0 - General Fund 

BCS District 
Administration, 
Instructional 
Leader/Principal, 
Classroom Teachers, 

  

Activity - Heroes and Holidays Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Expand multicultural curriculum in all grades, 
classroom settings, and child centered 
resources where other cultures are celebrated 
on special days throughout the school year. 

Technology 
Parent 
Involvement 
Direct 
Instruction 
Community 
Engagement 
Academic 
Support 
Program 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leadership/Principal, 
Classroom Teachers, 
Curriculum Teacher, 
Specialty Teachers 

  
  
  
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of 

English Learners in a language they can understand.  
  

The school does not have any English Language Learners registered.  
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6)) 

Label Assurance Response Comment Attachment 

1. Do all of the instructional paraprofessionals 
meet the state requirements? If no, what is the 
number that has not met state requirements 
and what is being done to address this? 

Yes All paraprofessionals meet the 
state requirements. 

 

  

Label Assurance Response Comment Attachment 

2. Do all of the teachers meet the state 
requirements and licensing criteria for the 
grade levels and subject areas in which the 
teachers provide instruction? If no, what is the 
number that has not met state requirements 
and licensing criteria, and what is being done to 
address this? 

Yes All faculty have met state 
licensing criteria for certification. 

 

  
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments 

most effectively address identified academic needs.   
  
Staffing decisions are based on Alabama teaching certifications and requirements to ensure that qualified, well trained teachers provide 

instruction. Teacher assignments are based on their degrees and certifications.   
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV)) 

What is the school's teacher turnover rate for this school year?   
  
In the last year, we have added several new staff members. One .5 earned unit transferred to schools that needed full time units in their 

areas of service (Counselor). An addition .5 earned unit (Art) was non-renewed. Two positions are filled and the remaining posiiton 

(Librarian) remains vacant. 

  

Five teachers transferred to different teaching positions within the district (1-5th grade, 2-2nd grade, 1-4th grade, 1-5th grade). All transfers 

have been replaced. The turnover rate for this school year was 33%. 

  
  
  

What is the experience level of key teaching and learning personnel?   
  
Teaching Experience: 

Staff teaching 0-3 years: 27% 

Staff teaching 4-8 years: 7% 

Staff teaching 9-15 years: 10% 

Staff teaching 15+ years: 56% 

  

Teacher Credentials: 

20% of staff possess a Bachelor's Degree 

60% of staff possess a Master's Degree 

12% of staff possess an Ed Specialist Degree 

6% of staff possess a PhD 

  

Advanced Certification: 

25% of staff possess NBCT; 1-Early Childhood Generalist, 1-Middle Childhood Generalist, 1-Reading & Language Arts, 1-Physical Education 

  
  
  
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate 

(recruitment and retention strategies).  
  
Some school initiatives in place to maintain lower the turnover rate are differentiated professional development, assignment of 

mentors to new teachers, and monthly new teacher meetings with the principal.   
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV)) 

Describe how data is used from academic assessments to determine professional development.  
  
Data is used from academic assessments to determine professional development as  teachers systematically and routinely use data to guide 

instructional decisions and meet students' learning needs. Collaboration among teachers in each step of the data-based inquiry process 

maximize the benefits of data use by helping teachers share effective practices, adopt collective expectations for students' performance, gain 

a deeper understanding of students' needs, and develop effective strategies to better serve students. 

Interpreting data allows teachers to identify the strengths and weaknesses of an entire class as well as individual students. As they 

examine the data, teachers develop hypotheses about factors that affect students' learning and ways to improve instruction to help 

all students achieve.   

  
  
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to 

improve instruction.  
  
Teachers 

- Creating Learning Focused Instructional Framework Workshops 

- Alabama Math Science Technology Initiative (AMSTI) 

- Collaborative Planning 

- Professional Learning Communities (PLC) 

Parents 

- ACT Aspire Assessment Seminars 

- Quarterly Parent Engagement Seminars 

Paraprofessionals 

- Pre-K Professional Development 

Principal 

- Monthly Instructional Council Meetings with district principals, district academic department personnel, and other district department heads 

- State Department Instructional Leadership Professional Developments 

  
  
  
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given 

support from an assigned master teacher.  
  
New and novice teachers are given support through: 

- BCS Mentor/Mentee Program 

- Grade Level Meetings 

- Principal/New Teacher Meetings 

-BCS Professional Development Days 
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Describe how all professional development is "sustained and ongoing."  
  
Teachers meet once a month to continue to grow in their knowledge of developing lessons that focus on student learning. Teachers are 

encouraged to bring samples and ideas that will provide additional information in ensuring that they are creating lessons that maximize 

student achievement and success. 

  

Teachers meet with parents quarterly to provide them with information vital to extending learning to the home. Parents are given the 

opportunity to ask questions that will aid them in helping their child with skills and strategies that are being taught in the classroom    
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V)) 

  

  

  
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For 

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work 

force.     

Goal 1: 

Increase reading proficiency for all students  
  
  
Measurable Objective 1: 

A 5% increase of All Students  will demonstrate a proficiency  in identifying key ideas and details from a text in Reading by 05/23/2018 as 

measured by District  Benchmark Tests, STAR Literacy Quarterly Checkpoints, and Scantron Assessments.  
  
  
Strategy1: 

Cooperative Learning - Grades K-2: 

a. Anchor Charts:  The teacher and students will create anchor charts that accurately demonstrate how to identify story characters. 

b. Graphic Organizers: The teacher and students will create graphic organizers to describe character traits. 

c. Listening/Reading Stations:  The teacher will provide a listening/reading station where by upon hearing, reading a story students write 

anddraw about the events and sequence of the characters in a story. 

d. Secure and utilize evidence based programs, tutoring, resources, materials, supplies and equipment as needed to meet goals. 

e. Schedule job-embedded professional development training for faculty (w/substitutes provided) as needed to meet goals 

f. Stride Academy: Teachers will utilize interactive computer-based program for homework assignments to be completed with 

parentalsupport 

   

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Wilson, T., et. al (2012). Small-Group Reading Instruction: Lessons from the Field. Dimension of Early Childhood, 40 (3), pp. 

30-40.  
  

Activity - Best Practices for Reading Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Provide differentiated small group reading 
instructional practices, materials, supplies, 
equipment for teachers to provide for all 
students based on assessments of students’ 
current reading levels to meet goals 

Tutoring 
Academic 
Support 
Program 
Direct 
Instruction 
Professional 
Learning 

09/04/2017 05/23/2018 
$1000 - Title I Part 
A 

Instructional 
Leader/Principal, K-2 
Teachers, Specialty 
Teachers 

  
Strategy2: 

Differentiated Instruction - Grades 3-5: 

All content teachers will provide differentiated instruction on reading standards incorporating a variety of instructional, grouping, and 

assessment strategies. 
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Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Berger, R. (2014). Leaders of Their Own Learning: Transforming Schools Through Student-Engaged Assessment. San 

Francisco, CA: Jossey-Bass http://southernearlychildhood.org/upload/pdf/Dimensions, Vol 40 (3) Wilson.pdf  
  

Activity - TWIRL (Talking, Writing, 
Investigating, Reading, Listening 

Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Students are given the opportunity to discuss 
the lessons during class, write about the topic, 
do research and listen to what has been 
reported to promote mastery 

Professional 
Learning 
Academic 
Support 
Program 
Direct 
Instruction 
Technology 
Parent 
Involvement 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal, PBIS 
Team, Grade 3-5 
Teachers, Curriculum 
Teacher 

  

Activity - Small Group Explicit Instruction Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

Students will use informational text from 
StoryWorks Magazines and/or Journey Leveled 
Library to read closely to determine central 
ideas or themes of a text and analyze their 
development; summarize the key supporting 
details and ideas 

Academic 
Support 
Program 
Direct 
Instruction 
Professional 
Learning 
Parent 
Involvement 

09/04/2017 05/23/2018 $500 - Title I Part A 

Instructional 
Leader/Principal Grade 35 
Reading Teachers, 
Curriculum Teacher 

  

Activity - Intervention Activity 
Type 

Begin Date End Date Funding Amount 
& Source 

Staff Responsible 

All students will use Accelerated Reader, 
STAR Reading, Scantron, and Stride Academy 
intervention programs to increase reading 
proficiency. 

Direct 
Instruction 
Parent 
Involvement 
Tutoring 
Academic 
Support 
Program 
Professional 
Learning 
Technology 

09/04/2017 05/23/2018 
$1500 - Title I Part 
A 

Instructional 
Leader/Principal, 3-5 
Reading Teachers, 
Curriculum Teacher 

  
Narrative: 

Transitioning from Pre- School to Kindergarten: 

- In late Spring, Pre-K students will visit Kindergarten classrooms to become familiar with the school culture and expectations. -

All parents of students moving up to Kindergarten will meet with the teachers who will share information about the grade level's 

academic,social, and physical expectations. 

Transitioning students to the next level along with new students in the Princeton program: 

A new Parent/Student Orientation is planned for welcoming students and parents to Princeton. Information shared at the orientation assists 

them in becoming familiar with the school culture and expectations. Within a couple of weeks after school begins, an Open house is 

scheduled for parents. At this informational session, teachers communicate grade level expectations, progress and field questions from 

parents and guardians. 
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Transitioning from fifth grade to sixth grade: 

A fifth grade transition program is facilitated by the school counselor and fifth grade teachers. A middle school interest survey is distributed in 

the fall to the fifth grade students and parents. 

The results of the survey are used to invite middle school principals and counselors to a special information gathering session scheduled in 

late January. During this time, middle school personnel share what middle school is like and the expectations of the middle school program. 

Special emphasis is placed on the programs each middle school has to offer. Also, time is provided for questions and information regarding 

middle school culture, preparation, and expectations. 

Transitioning from grade to grade within Princeton: 

In May, Parent Grade Swap Night is held for all parents whose students are moving up to the next grade level. Parents meet with the 

teachers of the next grade level. The teachers share information about the grade level's academic, social and physical expectations. Other 

information discussed includes curriculum and 

summer academic work assignments, field trips planned to enhance classroom experiences, and The Leader in Me transformational model 

that builds and molds parent engagement and student acaademic achievement   
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2)) 

  

  

  

What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?  
  
Measures in place are: 

-collecting data for review and planning of next steps in data meetings 

-analyzing data looking for trends, patterns, and gaps (longitudinal data) per class and per grade level 

-creating a plan based on analysis 

-implementing the plan 

-then reviewing the plan and revising the plan quarterly 

- planning during job-embedded on-site professional development  
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the 

Standards (Sec.1114 (7)(A)) 

  

  

  
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment 

standards at an advanced or proficient level?   
  
Princeton Alternative Elementary teachers have input into the decision making process regarding academic assessments. 

The use of Renaissance Learning results and the benchmark assessment results along with classwork are used. 

For example, during data meetings students state academic results are reviewed and compared with the assessments given during the year. 

Growth is the goal in the areas mastery is needed.Decisions are made to determine next steps, such as instructional strategies, support for 

intervention from the curriculum teacher or instructional coach, or taking a student to the PST for further planning. 

  
  
  
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic 

achievement assessment standards at an advanced or proficient level?  
  
Princeton Alternative Elementary conduct student and parent conferences. Teacher professional development may need to be provided to 

introduce or strengthen instructional practices that may be needed. Teacher grade level and data meetings are used to plan small group 

instruction, or determine if teacher coaching is needed. Each academic team leader attends workshops that provide essential tools needed 

to ensure student learning  

  
  
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of 

academic skills BEYOND THE REGULAR SCHOOL DAY.  
  
Princeton Alternative Elementary School provides opportunity in a variety of ways. Teachers may meet with students for tutoring before or 

after school. The after school program provides tutoring. Peer assistance, on-line academic support, and tiered level support is provided after 

school based on need and student availability. 

  
  
  
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically 

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students.  
  
Similar procedures are used based on student need and availability. Princeton utilizes district assistance in meeting the needs of these 

students. 

  
  
  
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to 

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including 

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced 

homemakers, and individuals with limited English proficiency.  
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N/A  
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources 

(Sec.1114(b)(V)) 

  

  

  
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all 

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals.  
  
As listed previously, AMSTI, ARI, and the district academic support from Special Education and other 

- The classroom teacher is responsible for implementing the interventions 

- Students may be pulled out for services provided by the reading coach/curriculum coach. 

- Services are provided daily by teachers and at least once a week by other personnel or as written in the plan 

  
  
  
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade 

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head 

Start, adult education, career and technical education programs, and schools implementing comprehensive support and 

improvement activities or targeted support and improvement activities under section 1111(d)?  

  
 The teachers proactively plan with the principal, Counselor, and curriculum team to plan varied approaches to what students need to learn 

and how they will learn it 

- Teachers design lessons based on students' learning styles. 

- Teachers group students by shared interest, topic or ability for assignments. 

- Teachers assess students' learning using formative assessment, district benchmarks, ACT Aspire, and/or other state assessments. 

- Teachers manage the classroom to create a safe and supportive environment. 

- Teachers continually assess and adjust lesson content to meet students' needs. 

Through a variety of programs and assemblies, students needs are met, such as but not limited to, Drug Awareness programs, Health - Stay 

Well- programs, Violence Prevention Programs. 

Monthly drills are performed to help students become habituated to a passive response in the face of life   
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Component 10: Evaluation (Sec.1114(b)(3)): 

  

  

How does the school evaluate the implementation of the schoolwide program?   
  
Evaluation of the schooled program implementation is approached through communication with all stakeholders through surveys and 

stakeholders' meetings. During the meetings, discussions with stakeholders focus on the effectiveness of the school wide program and any 

revisions or modifications needed to meet our goals. Faculty and staff meets annually to update the schoolwide plan and to make changes 

as needed to the plan.  

  
  
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments 

and other indicators of academic achievement?  
  
The faculty and staff meet to analyze and evaluate the results of student test data from the State's annual assessments, district benchmark 

assessments, and perception surveys. The data is strategically analyzed to assess the strengths and weaknesses of the schooled program. 

Goals, strategies, and activities are developed based on the student data to ensure continuous improvement.  
  
  
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students 

who are furthest from achieving the standards?   
  
The principal and curriculum teacher create graphs and charts with longitudinal student data for review. 

The data is analyzed and evaluated to determine increases and deficits in student growth. 

This process provides an opportunity to discuss student data, instructional practices and program evaluation profiles that track student 

performance over time. Students that are furthest from achieving the standards are targeted to receive additional time and support through 

intervention and supplemental programs. 

  
  
  
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous 

improvement of students in the schoolwide program?  
  
Meetings with the principal and curriculum teacher for review of the plan occur quarterly for vertical teams and monthly for grade level teams 

to review the plan and its effectiveness. Suggested revisions, based on needs and student data, are made as needed and distributed to the 

school to ensure that continuous improvement of the students is successful.   
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2017-2018 Coordination of Resources - 

Comprehensive Budget   
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Introduction 

List all federal, state, and local monies that the school uses to run its program.  
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FTE Teacher Units 

Label Question Value 

1. Provide the number of Teachers assigned units. 14.92 

Provide the number of classroom 
teachers. 

14.92  

   

Label Question Value 

3. Provide the total of all salaries for the FTE Teacher Units. 1005977.0 

  

 Total 1,005,977.00  
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Administrator Units 

Label Question Value 

1. Provide the number of Administrator assigned units. 1.0 

Provide the number of administrators. 

1.00  

   

Label Question Value 

3. Provide the total of all salaries for the FTE administrator units. 118194.0 

  

 Total 118,194.00  
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Assistant Principal 

  

  
0 

  
  

  

 Total 0.00  

Label Question Value 

1. Provide the number of Assistant Principal assigned units. 0.0 

Provide the number of Assistant Principals. 

  

   

Label Question Value 

3. Provide the total of all salaries for the Assistant Principal. 0.0 
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Counselor 

Label Question Value 

1. Provide the number of Counselor assigned units. 0.5 

Provide the number of Counselors. 

.50  

   

Label Question Value 

3. Provide the total of all salaries for the Counselor. 27967.0 

  

 Total 27,967.00  
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Librarian 

Label Question Value 

1. Provide the number of Librarian assigned units. 0.5 

Provide the number of Librarians. 

.50  

   

Label Question Value 

3. Provide the total of all salaries for the Librarian. 32560.0 

  

 Total 32,560.00  
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Career and Technical Education Administrator 

  

  
0 

  
  

  

 Total 0.00  

Label Question Value 

1. Provide the number of Career and Technical Education 
Administrator assigned units. 

0.0 

  

Provide the number of Career and Technical Education Adminstrators.   

Label Question Value 

3. Provide the total of all salaries for the Career and Technical 
Education Administrator. 

0.0 
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Career and Technical Education Counselor 

  

  
0 

  
  

  

 Total 0.00  

Label Question Value 

1. Provide the number of Career and Technical Education Counselor 
assigned units. 

0.0 

  

Provide the number of Career and Technical Education Counselors.   

Label Question Value 

3. Provide the total of all salaries for the Career and Technical 
Education Counselor. 

0.0 
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Technology 

Label Question Value 

1. Not applicable, please place a value of 0 in the box. 3579.0 

Not applicable, please place a value of 0 in the box. 

3579.00  

   

Label Question Value 

3. Provide the total of all funding for Technology. 3579.0 

  

 Total 3,579.00  
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Professional Development 

Label Question Value 

1. Not applicable, please place a value of 0 in the box. 1312.0 

Not applicable, please place a value of 0 in the box. 

1312.00  

   

Label Question Value 

3. Provide the total of all funding for Professional Development. 1312.0 

  

 Total 1,312.00  
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EL Teachers 

  

  
0 

  
  

  

 Total 0.00  

Label Question Value 

1. Provide the number of EL Teachers in FTEs. 0.0 

Provide the number of EL Teachers. 

  

   

Label Question Value 

3. Provide the total of all funding for EL Teachers. 0.0 
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Instructional Supplies 

Label Question Value 

1. Not applicable, please place a value of 0 in the box. 7132.0 

Not applicable, please place a value of 0 in the box. 

7132.00  

   

Label Question Value 

3. Provide the total of all funding for Instructional Supplies. 7132.0 

  

 Total 7,132.00  
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Library Enhancement 

Label Question Value 

1. Not applicable, please place a value of 0 in the box. 515.0 

Not applicable, please place a value of 0 in the box. 

515.00  

   

Label Question Value 

3. Provide the total of all funding for Library Enhancement. 515.0 

  

 Total 515.00  
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Title I 

Label Question Value 

1. Improving the Academic Achievement of the Disadvantaged 
Provide the total. 

60458.06 

  

Provide a brief explanation and breakdown of expenses.  
  
Parent Involvement 1% =  $829.46 

Materials & Supplies = $13,802 

Salaries and Benefits = $7,176.60 

Professional Development = $ 32,650 

Tutoring= = $6,000  
   



ACIP 

Princeton Alternative Elementary School 

  

  

SY 2017-2018 Page 88 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

Title II 

Label Question Value 

1. Professional Development Activities. 
Provide the total. 

0.0 

  

Provide a brief explanation and a breakdown of expenses.  
 n/a  
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Title III 

Label Question Value 

1. For English Learners. 
Provide the total. 

500.0 

  

Provide a brief explanation and a breakdown of expenses.  
  

Instructional supplies  
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Title IV 

Label Question Value 

1. 21st Century Schools. 
Provide the total. 

0.0 

  

Provide a brief explanation and a breakdown of expenses.  
 n/a  
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Title V 

Label Question Value 

1. For Rural and Low-income Schools 
Provide the total. 

0.0 

  

Provide a brief explanation and a breakdown of expenses.  
 n/a  
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Career and Technical Education-Perkins IV 

Label Question Value 

1. Basic Grant (Title I) 
Provide total. 

0.0 

  

Provide a brief explanation and breakdown of expenses.  
 n/a  
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Career and Technical Education-Perkins IV 

Label Question Value 

1. Basic Grant (Title I) 
Provide total. 

0.0 

Provide a brief explanation and breakdown of expenses. 

n/a  
   

Label Question Value 

1. Tech Prep (Title II) 
Provide the total. 

0.0 

  

Provide a brief explanation and breakdown of expenses.  
 n/a  
  

Other 

Label Question Value 

1. 21st Century, Learn and Serve, Even Start, School Improvement 
Grant 
Provide the total. 

0.0 

  

Provide a brief explanation and a breakdown of expenses.  
 n/a  
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Local Funds 

Label Question Value 

1. Provide the total 0.0 

  

Provide a brief explanation and breakdown of expenses.  
  
NA  
   



ACIP 

Princeton Alternative Elementary School 

  

  

SY 2017-2018 Page 95 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

  

 2017-2018 Parent and Family Engagement   
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Introduction 
  
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the 

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I 

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done 

electronically or by paper.  
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Parent and Family Engagement 

  

  

  
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I 

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1))  
  
Before Princeton Alternative Elementary School hold its annual meeting for all parents of participating children, parents are notified of the 

meeting through written notices sent home by students, by school intercom announcements, by posting on the school marquee, by phone 

master, by posting on the school's website, and postings in our main office. To assist in providing the opportunity for all parents to attend, the 

meeting is offered normally in the evening usually during the month of  last week of September.  

  
  
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or 

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to 

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State 

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds 

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3))  

  
1. Our annual meeting for parents of participating children will be offered on the third Thursday of the month. In addition, we offer 

parentconferences by phone and in person for parents to keep constant communication lines open with teachers and administrators. We 

offer Iparent grade book (online) to keep parents informed of changes in student grades and assignments. Parents can email teachers and 

administrators with any concerns that they may have after-school hours and during the school day. 

2. Princeton Alternative Elementary School believes in involving parents in all aspects of the school. We have parent representatives 

who areactive participants in the development of the plan and were involved from the first meeting of the school wide committee. In addition, 

all parents were given the opportunity to view the plan and offer their input before the plan was approved. For the Parental Involvement 

Survey, all parents are given surveys at the end of the school year seeking their input on activities, training, and materials that the school 

should offer to parents the next school year. Each year, the school wide plan, including the Parental involvement plan, is reviewed and 

evaluated. The parent representatives meet to determine needed changes based upon the results of the parent surveys. 3. We use 

allocation of parental involvement funds for the purchase of literacy materials for parents which include parent and student handbooks.  

  
  
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent 

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in 

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular 

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec. 

1116(c)(4)(A)(B)(C))  
  
At the annual parents' meeting at the beginning of the school year, parents are presented with information about the school, the curriculum, 

and forms of academic assessments used to measure students' progress. Parents learn about the school's program and the following 

subjects taught: reading, math, language, science, social studies, physical education, and music. They also learn how to schedule parent 

teacher conferences and how they can participate in decisions related to the education of their child. Parents, teachers, and the educational 

leader's review the Birmingham City Schools System's Student/Parent Information Guide (FIP-Family Information Planner), as well as our 

school's information, which includes more detailed information on these topics and a copy of the Parental Involvement Plan. 



ACIP 

Princeton Alternative Elementary School 

  

  

SY 2017-2018 Page 98 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

  
  
  
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for 

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and 

updated).  (Sec.1116(d))  

  
The responsibility for improving academic achievement is shared by parents, staff, and students through collaboration in various venues such 

as: parent seminars, classroom meetings, classroom visits volunteering time and talents with the students, boot camps that address needed 

topics, informational meetings, and conferences.  

  
  
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec. 

1116(c)(5))  
  
The first reading of the Annual Continuous Improvement Plan (ACIP) is read at the parent meeting. At the same time, parents may offer their 

input on the plan. Also, a copy of the plan is located in the main office as well as the media center. A suggestion box is located in the main 

office where parents can drop their comments or suggestions. The comments are read and taken into consideration. After the plan is 

approved, the final plan is placed in the same designated areas. Princeton promotes an "Open Door Policy" for parents and they are 

welcomed in the school as long as the instructional process is not disturbed. Parents have the opportunity to problem solve by scheduling 

conferences with the faculty or principal. Parents can also submit concerns on the Birmingham City School's website. The principal is 

available when parents have a need, so that any issues may be addressed.  

  
  
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family 

engagement). 

  

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

  

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as 

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe) 

  
  
Princeton Alternative Elementary School will offer training/workshops, as well as district's training/workshops, periodically throughout the 

school year to assist parents in an effort to increase their awareness of current local and state assessments; helping their child(ren) with 

homework; how to monitor progress based on frequency and types of progress reports they will receive; and understanding the course of 

study for each grade level.  

  
  
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) To 

ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 
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Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of 

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and 

coordinate parent programs, and build ties between parents and the school. (Describe)  

  
Princeton Alternative Elementary School's CIP Committee and the Parental Involvement Committee works diligently to gather and make 

available resources and materials that help parents become more knowledgeable of how to best assist their child(ren) with literacy, 

technology, and basic skills needed to ensure their academic success.  

  
  
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.) 

  

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

  

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal 

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully 

participating in the education of their children.(Describe) 

  
  
Through faculty meetings, professional development, grade level and department meetings, Princeton Alternative Elementary School works 

with faculty and staff to successfully implement research-based, best practices on the importance of increased parental involvement. Our 

goal is to enhance the academic programs and achievement at Princeton through parental partnerships and participation in academic 

planning and assessment. 

  
  
  
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 

  

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

  

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of 

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 

  
  
Princeton Alternative Elementary School uses the districts family involvement program as a resource to our parents. The school district's 

Parental Involvement Department sends out information regarding the school districts' parent seminars throughout the school year and 

provide parents with information relating to other resources the department has to offer.   

  
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 
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To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

  

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe)  
  
Princeton Alternative Elementary School, to the extent practicable, provides opportunities for the participation of parents with limited English 

proficiency and parents with disabilities. Princeton Alternative Elementary School presently does not have any ELL students; therefore, all 

notices of parent meetings are sent to parents in English. At this time, Princeton Alternative Elementary School presently does not have any 

migrant students. Every effort is made to accommodate parents with disabilities. Teachers send information home via students and U.S. mail 

when needed.  

  
  
Describe how the school will ensure the provision for participation of parents and family members (including parents and family 

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of 

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent 

practicable, in a language such parents understand. (See ESSA Sec. 1117(f))  

  
All students are provided with equal access to academic programming. All parents are given access to events and training sessions that 

assist them in the education of their children. Regardless of students' abilities or disabilities, they are involved in the fabric of the school and 

have access to all important information. At Princeton, no one is disregarded or left out. 

  
  


